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AniANDUH POHr Direcbor of Centpal Intellirence Arency

S A ¥ s GIA Career Service Dosrd

e+ The purpose of this memorandum ism to request that I be relieved
az Chalrman of the CIA Career 3Jervice Poard, and that the Assliatant
Hirsgtor for Personnel be desi:mated as the Chalrman of thie Board or of
any such Board that should be designated as ity suceessor, In submitiing
this requeat, thers are sevaral facts that I would 1like to call to your
attentlion.

a, In april 1953, shortly after I retuwrnad frou my enforced
absenes from the Ageney, I waa approached by the then DD/I and
serreral other nerbors of the Career Service Doard with the request
that I ageept the Chalrmanship of the CGIA Career Sexwlct Board,
with your approval, hecause the Board was rdlatively Insctive
and the procpam was falling into disrepute throushout the Agency.

He After asmming the Chalrmanship, an intensive vrogran
wag developed to devise & career service systenm which could be
pab ints affect throuchout the Arengy. This included amon;;
other thingst the developmant of a lexislative programy a atudy
for betlter 1ife insurence and hedlth and aceident protection
for all emplayeesy & new promotion policy} steps toward standard-
izing the career serviecs gyatens of thoe various officssy and an
ayyressgive progran Lo spread the novledge of the carsor sorvica
pro;pam avons bthe employess of the Apeney. Congiderable effort
was put into the weeldly meetings of the CIA Carsar Servies Joaxd

25X1A attended foithfully by mlmh ﬁ i‘orl officisly an Col. White, Gen. 25X1A

Col. Paird, 'ive “heldon, IR
25X1A9a ~ Yy ’ ’ 25X1A

ce Az Inspector Senaral I submiltad to you & report on the
Porgonnel Office in which I pointed cut that the carcer service
gysbam had dissipatod the authorlty of the 8{fice of Personnel
and that at an eerly date the Assistant Director for Farsomnal
should Lake over the career sarvicu system so that there be a
gingde systom of porsonnel planning and management.

de At the time that Mr, Reynolds wes desimnated Asslatant
diruchbor for Personnel 1t was sugpested that he become Choilrman
of the CIA Career Service Doard slmultaneously. A% that time I
sugzested that an extensive progran for implementation of the
{14 Caresr Serviece Progranm which I had commenced be completed
he'ors I reiinguished the Chairmanship.
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e, Subsequently the CIA Carser Service Board adopted a
progran directed toward a presentation to all supervisors of
the highlights of the Career 3ervice Program by the Board in 2
apecial meeting in the Depariment of Agriculture Auditorium in
June 195k, and the amnouncement of the progranm to be effective
1 July 195k, at which time the present Board would be dissolved
and & new Board of siightly different composition established
under the Chalrmanship of the Assistant Dlrsctor for Personnel.
This was sxplained to the Deputy Director prior to his recent
trip, and received his general concurrence.

f« At 1ts meseting on £ May the CIA Caresr fervice Board
approved the regulation establishing the program to be effective
1 July, subject to your approval. The Aasslstant Director for
Personnel recorded certain reservations as to the effect of the
prograxs It was pointed out to him that all of his views had
been discussed in great deteil over the past yesr (the verbatim
record of the Board hearings are available). It was also noted
that while the CIA Career Service Board did not feel that the
system devised was perfect, it did feel that the CTA had talked
enough aboul career service--for three years-~and should now de
something about it before the entire progran was discredited in

" the eyes of the employes, The fact that this progrsam had besn
passed by the Board and would require your approval--znd possible
explanation by the Boarde-was reported to you at your morning
nesting on 10 May.

g+ On 13 May ¥r. Reynolds advised me that he had told the
Deputy Dirvector that there were so many problems concerned
with implementing the CIA Carser Service FProgram on 1 July that
he reeommended the present Foard immediately be dissolved and
the program be turned over to the Assistant Director for Personnel.
Um the same dete, as Chairman of the CIA Career Service Board,
I raquested the Doard te accept my resignation and submitled a
motion suggesting the abolition of the Beard., Both motions
¥sre rejected, bul an alternste motion was adopted recommending
that at your early conwvenlence the Career “fervice Progran be
digsoussed with you and the Deputy Director by the issistant
Drector for Personnel and myself,

2. The abowve glves you a brief synopsis of the recent major
developments affecting the CIA Career Service Board. Not reflected
in the above description are the thousands of man howrs put into
work on developing a career servics progran, not only by the CIA
Cereer Service Hoard, but alsec by all of the office career service
boards, and by a large number of task forces established under the
CIA Board composed of representatives of all major interested
componants, It would be most unfortunate if the dedicated work of
these individuals was not utilized, or if there is further delsy
in putting into effect a program, It is recognized that some of the
solutions are not ideal, but it should be pointed out that these
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3¢ It is therefore recormended:

a. that to prevent any further schism betwssn the Personnal
Office and the Career Service System the Assistant Director for
Personnel be given full and complate authoritiy and responsibility
for development of the Carser Service Programj

be that the Chairmanship of the CIA Career Service Board,
or 1ts successor Doard, be given to the Assiztant Director for
Personnels

ce that every effort be made for the early implementstion

of & Career Service Program that can be ennounced snd made
available to all interested CIA smployees.

Lymsn B, Kirkpatrick
Chairman, CIA Career Sawim Roprd

cet  Agsistant Divector for Personnel
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